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We aim to instill in our students’®

“the confidence they can achie
goals,” “the satisfaction of takif
new challenge,” and “the imporg
having a dream.”
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Introduction A BRREREEY5 Pt

Tokyo Individualized Education Institute celebrated its 30th
anniversary in August 2015. We are sincerely grateful for

your support. Total number of
We have grown together with our many students and
teachers. We will work to increase our corporate social students

value as we continue to grow.

More than

300,000

Total number of
teachers

I Net sales = No. of schools
2
Shift to multi-faceted 6 6 O O O
business model Approx. y
starting in 2014
1. Cumulative number of new students since establishment
kd I I I I I I 2. Number of registered teachers since establishment

89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 Jf6 17 18
*Changed fiscal year end in 1994, 2004 and 2008 orecast
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1. FY 2/16 2Q Results and FY 2/16 Forecast
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FY 2/16 2Q Highlights A& mRiEREE T

Upward Revision for 4th Consecutive Year

Hmyvs. plan Net sales +¥113 million, 1.5%
Op. income +¥77 million, 93.6%

mYoY Net sales +¥552 million, 7.5%
Op. income +¥78 million, 96.3%

»Record-high number of inquiries and new students (number of new students up 11.2% YoY)

»Number of students enrolled as of the end of August also a record high (Number of
students enrolled at August 31 up 7.5% YoY)

»Favorable results of summer school
»Five new school openings by 2Q out of target of six new openings for FY 2/16

»Increased cost-effectiveness of marketing and reduced general expenses with “cross-
media advertising strategy” and “urban area dominance strategy”
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Operating Income Analysis of Changes & wiERlEe e RS

Covered upfront investments by increasing sales and controlling costs, and exceeded

the plan

@ Income increased due to sales growth reflecting an increase in new and enrolled students and a large increase in
summer school sales

@ School expenses for new openings and refurbishments and the increase in personnel expenses due to new
school openings and new businesses were in line with the plan

® The increase in advertising expenses due to enhanced sales efforts was also in line with the plan
@ The SG&A ratio improved 1.7 points year on year due to more efficient administrative operations

Cost of sales (Millions of yen)

Personnel expenses
(School personnel, etc.)

Increase in sehool SG&A expenses
e (New schools,

expansions, etc.)

Sales growth 1.0

4.0 03

Advertising expenses | oiher expenses

1.2 ' FY 2/16 2Q

FY 2/15 2Q

1.6
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FY 2/16 2Q Net Sales (Millions of yen) 20

7 . 50/0 Increase

compared with
previous fiscal year

4 consecutive

years of
sales growth

FY 2/13 2Q FY 2/14 2Q FY 2/152Q FY 2/16 2Q

CONFIDENTIAL / Tokyo Individualized Educational Institute, INC. 6



FY 2/16 2Q Profit (millions of yen) A mRiERlEE T

® Operating income ® Ordinary income i Net income

double

that of

‘ FY 2/15 2Q

(79) (77) (64)

81

(152) 4 .
consecutive

(234) (230) years of

FY 2/13 2Q FY 2/14 2Q FY 2/15 2Q FY 2/16 2Q profit growth
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FY 2/16 2Q

K

Performance Summary EElEad

(Millions of yen)

FY 2/15 2Q FY 2/16 2 gl Achievement
S S| o [

Net sales 7,354 7,906 552 7.5% 7,793 113 101.5%
Cost of sales 4,617 5,029 412 8.9%
Cost of sales ratio 62.8% 63.6%
Gross profit 2,737 2,877 139 5.1%
Gross profit margin 37.2% 36.4%
SG&A expenses 2,655 2,716 60 2.3%
SG&A expenses ratio 36.1% 34.4%
Operating income 81 160 78 96.3% 82 77 193.6%
Operating income margin 1.1% 2.0%
Ordinary income 84 163 78 93.0% 84 78 192.5%
Ordinary income margin 1.2% 2.1%
Net income 37 81 43 115.4% 63 17 128.2%
Net income margin 0.5% 1.0%
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Balance Sheet and Cash Flow Statement

A =sEREEEn P

(Millions of yen)

FY 2/16 2Q

FY 2/15 Result +/-

Result

Current assets 7,829 7,188 -640
Fixed assets 2,068 2,170 101
Current liabilities 2,223 1,826 -396
Long-term liabilities 18 11 -6
Net assets 7,656 7,520 -136
Total 9,898 9,358 -539

FY 2/15 2Q

FY 2/16 2Q
Result Result

Operating cash flow (1,481) (1,857) -376
Investment cash flow (3,217) 181 3,399
Financing cash flow (163) (217) -54
Change in cash & cash equivalents (4,862) (1,893) 2,969
Cash & cash equivalents at beginning of year 6,490 3,136 -3,353
Cash & cash equivalents at end of 2Q 1,627 1,243 -384
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Forecast for FY 2/16

2 BRRERIEEF

(Millions of yen)

- A

nesse Grou

K

k=]

FY 2/16 Forecast +/ - ‘ % Fgezij 1It5
Net sales 16,900 1,182 7.5% 15,717
Operating income 2,300 575 33.4% 1,724
Operating income margin 13.6% 2.6% 11.0%
Ordinary income 2,304 574 33.2% 1,729
Ordinary income margin 13.6% 2.6% 11.0%
Net income 1,397 321 29.9% 1,075
Net income margin 8.3% 1.4% 6.8%
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Dividend Outlook

We will enhance shareholder returns as we expect medium-to-long-term growth to continue.
The interim dividend will be 12 yen per share, including a commemorative dividend of 4 yen.

rd Peri
. . . . Il
Dividends per | 29" Period | 30" Period | 31° Period 32" period £ ey 2i6 o
Share (Yen) FY 2/12 FY 2/13 FY 2/14 FY 2/15 (|nc|udzﬁvﬁgznnéeor?ora“ve
8 yen for the full year)
12
Interim dividend 3 3 3 4 | Regular dividend of 8 yen +
commemorative dividend of
4 yen
1
Year-end N 12
.. 3 3 3 4 | Regular dividend of 8 yen +
dividend commemorative dividend of
4 yen
1
Full-year g 24
.. 6 6 6 8 Regular dividend of 16 yen +
dividends commemorative dividend of
8 yen
Payout ratio 245.4% 90.9% 44.1% 40.4% 03.3%"

1. Forecast announced on October 7, 2015
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2. FY 2/16 2Q Highlights
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Number of Students Enrolled at End of Period EiEaEltickiz

29,404

Number of students
enrolled at end of 2Q
reached a

record high

FY 2/12 2Q FY 2/132Q FY 2/14 2Q FY 2/152Q FY 2/16 2Q
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Composition of Number of Enrolled Students e o

s
Group

(Average for the Year)

® Elementary school students ® Junior high school students

29,404

M High school students

The number of
students is

Increasing

at all
grade levels

FY 2/12 2Q FY 2/132Q FY 2/14 2Q FY 2/152Q FY 2/16 2Q
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Number of Inquiries A wRERIEE T R

Record high

In FY2/16 2Q
driven by the success

of our cross-media
marketing strategy

FY 2/12 2Q FY 2/132Q FY 2/142Q FY 2/152Q FY 2/16 2Q

X
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Cumulative Number of New Students 2o

14,440

Record high

In FY 2/16 2Q
reflecting strong
growth in inquiries

FY 2/12 2Q FY 2/13 2Q FY 2/14 2Q FY 2/152Q FY 2/16 2Q
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New Schools Opened

% RFERIEEF R

We have opened five new schools plus one Class Benesse out of our target of six
new schools for this fiscal year.

School AcCess School AcCess
(Date opened) (Date opened)

Saiwai-ku,
Kawasaki
Nearest stations:
Kawasaki, Keikyu
Kawasaki

Shakujii-mach
Nerima-ku
Nearest station
Shakuijii-Koen

Class Benesse
Shakujii-Koen
(July 7)

Kawasaki
Nishiguchi
(March 19)

Yatsu, Narashino
Nearest stations:
Tsudanuma, Shin-
Tsudanuma,
Keisei Tsudanuma

Tsudanuma
Minamiguchi
(June 1)

Kichijoji Honcho,
Musashino
Nearest station:

Openings in 3Q
(including planned
openings)

Kichijoji Honcho
(June 8)

Existing schools

B e 8

e

- g Shakujii-Koen School =

- -
B

|

O\

Benesse Group

[
W BErS
New schools W-SfrfE—

School Opening Plan
sSSEHALL re=L1LTH P 9
BRI /Ean |

2408 ="
2328 ="

Sakai,
Musashino

Sengawacho,
Chofu
Nearest station:
Sengawa

Musashi-Sakai
(September 10)

Sengawa
(June 11)

Musashi-Sakai

Shakujii-machi,
Nerima-ku
Nearest station:
Shakuijii-Koen

Shakujii-Koen Fuda, Chofu

(June 26)

Chofu Kitaguchi
(planned on Oct. 10) Chofu

Nearest station:

Nearest station:

L —

2183 =

FY 2/16 forecast FY 2/17 target FY 2/18 target
From Dynamic Challenge 2017 announced April 8, 2015
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3. “Dynamic Challenge 2017”
Overview and Progress
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Dynamic Challenge 2017 PEELTIEE /o

Aiming for sustained growth

Target payout ratio of 50% or higher

(Billions of yen) Dynamic Challenge 2017
Shining ¥ 2015
H Net sales (left scale)

20 19.3 3.5
i Operating income (right scale) 18.0
16.9 29
6.3 15.7 . 3.0
15 :
P record high 13.0 23 25
2.0
10
1.5
5 1.0
0.5
0 . 0.0
FY 5/07 FY 2/13 FY 2/14 FY 2/15 FY 2/16 FY 2/17 FY 2/18
forecast target target
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Outline of New Medium-Term :
A =sEREEEn P
Management Plan

Dynamic Challenge 2017

Increase our corporate social value through sustained growth

Growth strategy Growth strategy Growth strategy

Collaboration
with Benesse to

Dominance
and

Enhancement of
educational

Increase

service portfolio
added value

capabilities

Building a stronger, more efficient operating foundation
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Enhancement of Educational Capabilities 4 mrEssEy I

Nationwide rollout of the teacher training system that has proven successful in the

Kansai area
B Enhance instruction capabilities and increase motivation by having teachers use the PDCA cycle for
the school’s yearly operation

» Strengthen recruitment and retention
» Further improve teachers’ capabilities

Teacher
Prepare School’s
Implement yearly plan
R
» Examine each school’s characteristic 2 | _
issues through communication with > Voluntary observation of other
other teachers schools by teachers
> Elicit awareness, learning and know- J > Direct management enables
how among teachers, schools and 2 sharing among schools
regions
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Urban Area Dominance Strategy PEECEIEE 7o

Brand penetration through intensive opening of schools in

regions where needs are high

B Expand our share in each region while minimizing the increase in marketing costs

Kawasaki Nishiguchi School YoY Rate of Growth in Number of Students at
éxampI; (Opened in March 2015) End of August 2015
Background:

mKawasaki School (existing) 10.1%

» The existing Kawasaki School opened in
February 1998 on the east side of Kawasaki
Station, and the number of students is expanding

\N% > A b
Nishiguchi School

Muza KawasgKi @ 2z0na Kawasakyglsm@d /

West Entrance

H Ia BAIll 223 schools 7.95%
Atre Kawasaki

Bus termfa=2

W2 Kawasaki schools —total 29.1%

+ H--+H--H- [T
\_ To Hatcho-Nawa{e—I | Keikyu Line To Rokugodot9
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= = /
Collaboration with Benesse to Increase Added Value PEECEIEE 7o

Benesse Group

Conduct trial initiatives that will increase added value and lead to future collaboration

BUse Group assets effectively

Provided information about our company in direct marketing

i _ _ _ Began trial collaboration with
materials for Shinkenzemi members currently in 3rd year of

Berlitz to prepare for entrance
exam system reforms in 2020

junior high and 3rd year of high school

» Group-wide support for entrance exam preparation » Summer intensive listening and

speaking lessons by Berlitz teachers
S s 123 0 R oKL b LT, Yo Bemes in individualized instruction schools
m_ﬂr}_-uﬁm $i, 22m. WECETEE e sRA TR, “

N BETERHEEROSHIEY LIS x:

cmmq [, svannarn]

A= TORe LR RENRE T RIS
HoRELEOIEN

ERAN AR
ENOWNRETHE

NIy
AMAMBLIBYURZVID
AE=FSIHMENELR

4HRE%KH

]
N\ BMHECRLEBIEN B kL FORKLEE AT /

e EFEEFEDTERNELEEDOND LD,
xxvesL—7oERIE BB TTES |
CEHBECEAVWELET, :

e ARMKELYRY

quququququ

& RRERIEE TR
RAFERIEEF IR

CEIEEEEE) R . 2. £

1AveyonneREEtxETs J0 @

REye/A—7OEIENE.

(Kichijoji Ekimae School, Shinyurigaoka School)

x BEEREG LI
> MEEE ST

CONFIDENTIAL / Tokyo Individualized Educational Institute, INC. 23



FY 2/16 2nd Half Initiatives 4 = =@3507 1 IS

Make more aggressive strategic investments for sustained growth

in FY 2/17 and beyond

Hinvestment in new openings and BEnhancement of educational
refurbishments capabilities
» Aggressively open new schools » Develop teachers’ capabilities
» Relocation and refurbishment of schools — Implement yearly school plan at all
(including expansion of floor space) schools
» Recruit mid-career employees and hire more » Enhance academic guidance and entrance
teachers as number of schools increases exam guidance and start it earlier

» Consider expansion of Benesse writing classes » Consider response to 2020 educational
reforms

BmOther initiatives

» Accelerate brand awareness through cross-media marketing strategy
» Enhance PR
— Steady, ongoing efforts by management to communicate in mass media
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Financial Strategy

Given our solid performance and stable financial position, we
aim to balance shareholder returns and sustained growth.

Shareholder returns Investments for growth

From FY 2/16

Target payout ratio of 50 o4 We will consider M&A to
accelerate business growth

or higher
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Targets of Dynamic Challenge 2017 Jax

Dynamic Challenge 2017

FY 2/16 forecast| FY 2/17 target FY 2/18 target

FY 2/15

Net sales ¥15.7 billion ¥16.9 bn ¥18.0 bn+ ¥19.3 bn+
Operating income  ¥1.7 billion ¥2.3 bn ¥2.6 bn+ ¥2.9 bn+
Sheieingincome - 11.0% 13.6% 14.4%+ 15.0%+
Payout ratio 40.4% 93.3% 50%-+ 50%+
Full-year cash 3 24 yen — —_
dividends per share yen 16 yen regulgr di.vi.dend + Note: Dividends are set taking into account expected performance
8 yen special dividend trends and investment strategy.
: - Improvement
Themes Sustaneds, Suaiegic ofpo eratin

efficiency
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A BREREEEE A

Benesse Gro

Thank you for your attention today.

Forward-Looking Statements

These materials include forward-looking statements concerning future financial
performance, including business strategies and forecasts. Such statements are
based on the Company’s judgment at the time of publication, and include inherent
risks and uncertainties. These strategies and forecasts may be amended due to
changes in the external environment or other factors.

IR Inquiries:

Public Relations - IR section Tel: 03-6911-3216
E-mail: ir@tkg-jp.com
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