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FY 2/19 Results &
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Executive Officer,

Corporate Strategy & Finance/Accounting Officer
Tokyo Individualized Educational Institute, Inc.



Results Highlights

Net Sales Break 20 Billion Yen

(Millions of yen)

FY 2/19 FY 2/19 Full-Year Forecast
Full-Year Results Full Year % Change

Net sales 20,397 20,100 297 +1.5%
Oi'ﬁfﬂgg 2,790 2,730 60 +2.2%
sl 13.7% 13.6% 0.1% :

?;‘C'L"nizy 2,793 2,732 61 £2.2%
Net income 1,932 1,835 97 +5.3%

Net income 9.5% 9.1% 0.3% .

margin




Net Sales

Achieved 7 Straight Years Growth in Revenue

Net Sales
20,397

19,175

17,909
17,094

Net Sales voy

+6.4%

15,717

14,322

12,57213,017

Fy 2/12  FY 2/13  FY 2/14 FY 2/15 FY 2/16  FY 2/17 FY 2/18 FY 2/19 (Millions of yen)



Operating Income

Achieved 7 Straight Years Growth Earnings

Operating Income
2,790

2,634

2,217 2,305

Operating
Income voy

+5.9%

1,724

1,272

716

347

FY 2/12 FY 2/13  FY 2/14 FY 2/15 FY 2/16  FY 2/17 FY 2/18 FY 2/19 (Millions of yen)



Enrolled Students

Better Balance Across All Segments

Annual Average Enroliment (by Student Category)
30,308 .-

32,328

28,483 -
27,036 .- 3

High School

Middle School

. EE BNEE

4 Elementary

2,755 2,771 3,008

FY 2/14 FYy 2/15 FY 2/16 FYy 2/17 FY 2/18 FY 2/19  (Students)
Enrolled students (YoY): high school (+6.5%), middle school (+4.3%), elementary (+16.7%)

* Students enrolled in individualized teaching



New Members

Driver of Enrolled Student Growth

Total New Members

28,008
25,824
23,988
22,399

19,610 20,120 New Members
YoY +8.59%
Set a
Record High

FY 2/14 FY 2/15 FY 2/16 FY 2/17 FY 2/18 FY 2/19 (Students)

* New members in individualized teaching only



Streamlined Ad Spending

Greater Presence In Areas of Operations
from Recognition of Brand Value

Ad Spending & Ratio of Ad Spending to Net Sales

2,311
2,216 2,262 2184 2,239

FY 2/14 FY 2/15 FY 2/16 FY 2/17 FY 2/18 FY 2/19 (Millions of yen)



Opening Dominant Schools

New School Openings

New Schools

m Schools at
Year Start

8 Schools Opened on Schedule

FY 2/19

Newly Opened Schools
Naka-Meguro School (Tokyo)

March 2018
Shin-Okachimachi School (Tokyo)
March 2018
Nishi-Funabashi School (Chiba Pref.)
March 2018

Suita School (Osaka Pref.)
May 2018

Musashi-Koyama School (Tokyo)
June 2018

Sasazuka School (Tokyo)
November 2018

Shin-Kawasaki School (Kanagawa Pref.)
December 2018

FY 2/17 FY 2/18 FY 2/19
RESS RESIS RESIS
Schools at
Year Start 225 230 240
New Schools 5 10 8
Schools at 230 240 248

Year End

Kiyosumi-Shirakawa School (Tokyo)
February 2019




Students Enrolled and Students per School as of Dec 31

Steadily Growing Enrollment at Each School

Students Enrolled and Students per School (Dec 31)
36,105

34,181

Dec 2012 Dec 2013 Dec 2014 Dec 2015 'Dec 2016 Dec 2017 Dec 2018  (Students)

* Students enrolled in individualized teaching only (average enrollment per school as of Dec 31)
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Independent Study Program for the Skills Society Wants

TEACHERS'
TEACHERS' SU M M IT Academy

SUMMIT

v

Leadershipp:ss=m SupportSeminars

Job Search {Hiring Teachers}

Understand
teaching issues

One-on-one interview
Gent R discussion strategies

—

Localized strategies
aring learnings (Mock lessons, group d scussion




Teacher Numbers

Contribution to Steady Provision of
Teaching Services

Teachers (Feb 28)

* Including part-time office staff

FY 2/14 FY 2/15 FY 2/16 FY 2/17 FY 2/18 FY 2/19 Teachers
13



Relocation & Added Floorspace/Seats for Existing Schools

YoY Addition of Seats

1,138

567

571

(10 schools)

YoY
+32% 1,502

494

(8 schools)

FY 2/18

FY 2/19

Accelerated Investment in Environments

Largest addition
of seats to
existing schools

Relocation and added
| floorspace/seats at
| existing schools

b
b

New schools

(Seats)

14



Results Highlights (Profit/Loss)

FY 2/18 Full-Year

FY 2/19 Full-Year

Record Net Sales & Earnings

(Millions of yen)

Results Results 0 g
Net sales 19,175 20,397 1,221 +6.4%
Cost of sales 11,699 | 12,542 843  +7.2%
Cost of sales ratio 61.0% 61.5% 0.5% -
Gross profit 7,475 7,854 378 +5.1%
Gross profit margin 39.0% 38.5% -0.5% -
SG&A 4,841 5,063 222 +4.6%
SG&A ratio 25.2% 24.8% -0.4% -

| Operating income 2,634 2,790 155 +5.9% |
Operating income margin 13.7% 13.7% -0.1% -
Ordinary income 2,636 2,793 156 +5.9%

| Net income 1,744 1,932 187 +10.7% |
Net income margin 9.1% 9.5% 0.4% -

15



Balance Sheet/Cash Flow Statement

(Millions of yen)
Feb 28, 2019

Current assets 8,936 9,568

Fixed assets 2,477 2,546|

Total assets 11,414 12,114|

Current liabilities 2,822 3,003
Long-term liabilities 5 4I

Total liabilities 2,828 3,008

Total net assets 8,585 9,106|

Total liabilities and net assets 11,414 12,114|

(Millions of yen)

2,435

Operating cash flow 2,366
Investment cash flow (388) (379)|
Financing cash flow (1,411) (1,412)|
Increase (decrease) in cash & cash equivalents 566 646|
Cash & cash equivalents at beginning of year 7,207 7,773'
Cash & cash equivalents at end of period 7,773 8,420|

16



Net Sales / Operating Income Margin / ROE

Sustainable Earnings Growth and
Rising Corporate Value

B Net sales e I o Operating income margin <> Return on equity (ROE)

20,397
19,175

13,017 17.5% 17.5%

‘11.0%

- 13.0% . 12.9%

FY 2/13 FY 2/14 FY 2/15 FY 2/16 FY 2/17 FY 2/18 FY 2/19 (Millions of yen)
17



Provision of Quality Teaching Services

Higher Passing Rates for Selective Schools’
Entrance Exams

Higher university entrance exam 3070/0
pass rates compared to 2009

Schools:
National universities
Waseda/Keio/Sophia

GMARCH
Kansai/Kwansei/Doshisha/Ritsumeikan
Seinan Gakuin & Nanzan

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

18



FY 2/20 Business Plan Basic Policy

Improved & Restructured Individualized
Teaching

Implement the medium-term management plan and establish
a forward-looking platform

Apply our unique strengths to improve individualized teaching

Develop Develop Develop
people environment the future
@ stronger © orpen © Reorganize &
staff dominant strengthen
development schools portfolio

Strengthen managerial foundation for sustainable growth




Partners & Alumni
Organization
Network for Connecting Minds

-A—~



FY 2/20 Results Forecast

Seek to Fulfill Plan 1 Year Early

TO GO FOR THE

Initial Plan RAESUT1E 2020 (Millions of yen)

e Lo |
Forecast Plan Plan

Net sales 20,100 20,400 21,200

Operating income 2,730 2,790 2,875

ST s 13.6% 13.7% 13.6%

Net sales 20,397 21,200
Operating income 2,790 2,875

(0 ting i
peramlglggmcome 13.7% 13.6%

21



Dividend Payout Results & Forecast

Steady Shareholder Return

Dividend Payout Results & Forecast

FY 2/20

Full-
vidend 24 yen 26 yen 26 yen 26 yen 26 yen
Dividend 0 0 0 0 0
R R 94.2% 98.1% 80.9% 73.1% 73.0%
el e 12 yen 13 yen 13 yen 13 yen 13 yen
SO YT 12 yen 13 yen 13 yen +13 yen 13 yen
* Includes 8-yen dividend * Decided at 36th * Forecast figures
(full-year) for company's Ordinary General announced April 10, 2019
30t anniversary Meeting of Shareholders

22



NEWS: New SDGs Page

Doing More for the SDGs

https://www.tkg-jp.com/en/sdgs/

23



NEWS: Recognized as a 2019 Excellent Health & Productivity Company

Promoting Better & Sustained Employee

Health
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Looking Beyond 2020

President and Representative Director
Tokyo Individualized Educational Institute, Inc.




~ VISION 2030

New Committee
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Corporate Identity

The confidence that you can do it if you try
The joy of taking on a new challenge
The importance of having dreams

With these three educational ideals and
hospitality as the linchpin of our business
activities, we shall contribute to a happy

future for humanity.



Thank you for your attention.

Forward-Looking Statements

These materials include forward-looking statements concerning future financial performance,
including business strategies and forecasts. Such statements are based on the Company’s
judgment at the time of publication, and include inherent risks and uncertainties. These

strategies and forecasts may be amended due to changes in the external environment or
other factors.

IR Inquiries Business Strategy Office, IR
Phone: 03-6911-3140 E-mail: ir@tkg-jp.com
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